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Supplier Relationship Management & Partnership Relationship Management
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Relationship Management Knowledge
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* nsase Supplier Development Program *  uannsa$e Supplier Engagement

* Performance Analysis of Business Supplier o Riudsiusnmiu Supplier

* Major Supplier Issues Faced By the Company * pandunsdanisduriusniniu Supplier

* Strategic Areas for Supplier Development Program ¢ g&nwzans Partnership Relationship Management (PRM)
« How to Implement Supplier Development Program * vl Partnership Relationship Management Asdndy

+ Assessment of Supplier Current Performance * Define PRM Process
* Coaching Plan for Upskilling Suppliers * Management plans to Effectively Manage the Partners

* Partnership Relationship Management Roadmap
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- TEAM SALES MANAGER PROGRAM : PEPSI-COLA DETRIOT MICHIGAN USA
- CUSTOMER BUSINESS DEVELOPMENT PROGRAM : PROCTER & GAMBLE AND WALMART : ARKANSAS USA
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